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MR WILSON TEO

President
Textile and Fashion Federation

Dear TaFF community,

As our fiscal year draws to a close, | want to take the
opportunity to reflect on the tumultuous year that had
changed many of our lives. Despite the challenging time, we
are grateful that our members and partners have continued
to support the industry, and to our councillors who have been
steadfast and dedicated to our cause. | would like to
especially thank our patron, SMS Sim Ann for her unwavering
support in our work to grow the fashion and retail industry in
Singapore.

During the Covid 19 circuit breaker, we launched our Masks 4
SG initiative to do our part to help the community stay safe,
healthy and avoid spreading the virus. Our TaFF team
developed the mask patterns for the community to use so
they could sew their own masks. Not known to many, TaFF
also assisted in the rallying of businesses in the apparel
industry, co-ordinated the production and delivery of close to
625,0000 masks with the help of community in the
MaskForce initiative. This initiative was spearheaded and
supported by SMS Sim Ann.

Despite the circuit breaker measures and the split team
arrangement, TaFF secretariat had not stopped their work in
supporting and providing services to the industry. As a result,
two major business components were added to the
Go-To-Market portfolio to bolster the market outreach for our
designers, namely OneOrchard.Store (00S) and Design
Orchard Retail Showcase. The appointment of TaFF as the

new operator of Design Orchard Retail Showcase in August
2020 enables TaFF to provide seamless integration of the
entire Design Orchard building from retail at the ground
floor to co-working, business incubation and event spaces
on level 2 and 3. This helps us create greater synergies in
operations, programming, branding and marketing
throughout our value chain.

At TaFF, we understand the importance of maintaining a
vibrant network, so we continued establishing meaningful
connections with new partners and strengthened our
relationships with existing stakeholders. We also stayed
engaged with fellow trade associations and business
chambers as well as regional associations within our
fashion and apparel industry to explore opportunities for
collaborations.

Through our networking efforts the team made some great
progress in driving the three key themes of TaFF through
these connections. These core themes are Technology &
Innovation, Sustainability, and Asian Craftsmanship.

SUSTAINIBILITY
We took big strides in driving the increased focus on
sustainability in the fashion and textile industry. TaFF

collaborated with World Wildlife Foundation (WWF) to help
promote the Plastic ACTion (PACT) business initiative that
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aims to eliminate plastic pollution in nature and move
towards a circular economy on plastics. This conversation
jumpstarted our sustainability efforts and kicked off our
path to forming a Sustainable Lifestyle Chapter (SLC) so
that we may continue to raise awareness and empower
local communities to pursue sustainable fashion solutions.

ASIAN CRAFTSMANSHIP

Singapore is uniquely positioned in the centre of South East
Asia making our country a convergence of fascinating
cultures. Partnering with Asian Civilisations Museum
(ACM) has allowed us to cultivate our design talents of
Asian art and craft and keeping the island's heritage alive
through our flagship initiative Singapore Stories with
special access for our members to the museum and its
resources. We are also working alongside LASALLE
College of Arts to elevate the technical of the designers.

TECHNOLOGY & INNOVATION

In this digital era, we witnessed an accelerated push
towards technology adoption in our fashion and design
industry. Aside launching OneOrchard.Store (00S) as a
digital sales channel, we created the Digital Resources
Initiative that provides members access to digital
platforms and puts the tools right at their fingertips. To
assist our members in the digitizing of their business, we
focused on fashion technology service providers, such as
Browzwear, a 3D fashion design and development solution,
SwatchOn, a B2B fabric sourcing platform with more than
200000 fabric SKUs, and enhancing our Maker's Studio
with a patterning plotter and 3D printer.

We are proud to have achieved so much in the past year
and glad to be able to share some of these highlights but
more work lies ahead as we move forward in such
interesting times. We shall continue to forge forward to
establishing Singapore to be the innovative fashion hub of
the region! Please stay safe. Thank you.

Warmest regards,
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CEO’S MESSAGE

MS SEMUN HO

Chief Executive Officer
Textile and Fashion Federation

Dear members,

As we look back on the past year, we can't help but reflect on how
this pandemic has drastically changed our personal lives and the
impact it caused to local businesses and the economy. While
some had failed, | am heartened to know that there are businesses
that had taken this opportunity to test and accelerate change and
as a result emerged stronger then before Circuit Breaker.

At the start of 2020, we had planned a plethora of activities and
events to support the development of the industry, but they were
either pivoted onto a digital platform or postponed. Despite the
challenges, | am proud that the team had soldiered on and took
some bold steps to serve the community and members.

NETWORK AND RESOURCES

At the start of the pandemic, our first concern was the safety of
our community and hence, TaFF created the Masks 4 SG initiative.
For the initiative, the team developed two mask patterns on our
website for the public to freely download and use. We also
included instructions on how to assemble the mask, a
comprehensive guide that covers recommended materials, and
care and usage tips.

TaFF continued to expand its Fashion Resource List, specifically
focusing on Digital Resources to encourage our members to
embrace technology during Circuit Breaker. Some of these
resources included Shopify, Hoolah, WeChat Network, Centric
Software, and more.

This past year we focused on strengthening existing relationship
as well as forming new alliances with local organisations. We

continued to build a network of wonderful specialist mentors,
consultants, and experts in all aspects of the fashion value chain
to collaborate in our initiatives and progammes.

CAPABILITY DEVELOPMENT

Shortly after the Dorscon Orange announcement, we started
seeing the world taking steps moving to a digital realm. The
Bridge Fashion Incubator (TBFI) swiftly transitioned to be an
online programme in 2020 for cohort 2 and 3.

The year also ended with TBFI changing its Program Director, Ms
Jo Soh and Residential Mentor, Ms Debra Langley to Mr Benvoit
Valin and Ms Cristina Ventura respectively. | want to say a
personal thanks to both Jo and Debra who had started the
programme and had developed it to where it is today.

In spite of the global crisis, we graduated 2 cohorts under the
TBFI programme and had organised more than 20 events.

GO-TO-MARKET INITIATIVES (GTM)

GTM opportunities are crucial for our industry and that is why we
invested our time in launching our ecommerce platform,
OneOrchard.Store (00S), and continued to organise our annual
sales event, the Red Letter Sale, at Design Orchard.

In July last year, TaFF was also appointed as the new operator of
Design Orchard Retail Showcase (DORS). Since taking over the
operations in August, TaFF has doubled the number of brands at
Design Orchard and implemented exciting activities to introduce
them to the public.

In addition, TaFF managed to organize our second TaFF Trunks:
Men'’s Edition and our annual flagship event, Singapore Stories.
Singapore Stories was in its 3rd Edition last year and despite the
many challenges, the team had not only changed its format but
had brought it to a new level.

TaFF has made progress despite the spread of the pandemic and
this is possible largely due to the efforts of our partners and
stakeholders who have banded together with us to accomplish a
greater good. | would like to thank our council members for their
guidance, the government agencies who supported our efforts
and our members for sticking with us. Last but not least, | am
thankful and proud to have a wonderful team. In a year filled with
challenges it is a testament of their professionalism, their
resilience and commitment to TaFF.

As | am writing this message, notice on the rise of COVID cases
streamed into my phone, reminding us that we cannot let our
guards down. Please continue to stay safe and stay healthy.
Wishing you all the best.

Sincerely,

Semean Mo
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SECRETARIAT

MANAGEMENT

CUSTOMER SERVICE

FINANCE

MARKETING

OUTREACH

PARTNERSHIPS

RESQURCES

Semun Ho
Chief Executive Officer

Pauline Kwan
Manager, Facilities and Customer Service

Noormido Rashid
Supervisor, The Makers Studio

Eddie Wan (until Sept 2020)
Executive

Partheban G K (from Cct 2020)
Executive

Rio Paraguya (from Mar 20217)
Executive

Huang Zhen Wei
Executive

Chi Yuan
Executive

Perng Aw
Director, Marketing and Events

Wong Jiayi
Assistant Manager

Jasmine Puah
Assistant Manager

Jeanne Lee
Assistant Director

Leonard Augustine Choo
Director

Afiq Juana
Executive
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SECRETARIAT

THE BRIDGE FASHION INCUBATCR

DESIGN ORCHARD RETAIL
(from Atig 2020)

Jo Soh {until Dec 2020)
Programme Director

Benoit Valin (from Jan 2021)
Senior Programme Director

Grace Nandar
Programme Manager

Pei Jun Chow
Executive, Management Support

Julynn Tay
General Manager

Lai Kah Fai
Retail Manager

Venice Cheng
Graphic Designer, Senior Executive

Siddique Hai
Visual Merchandiser

Mohamed Nadzril Bin Rosland
Senior Executive, Buyer

Nicole Benjamin
Senicr Executive, Accounts

Syairah Watt (untif November 2020)
Executive, Marketing

Francesca Mak (from Mar 2021)
Senior Executive, Marketing
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